
 

 

Unite Executive Council Report March 2019 
 

Previous Executive Council Minutes from December 2018: Read and Adopted 
 
FGPC minutes from 17th January: Read and Adopted 
 
FGPC minutes from 14th February: Read and Adopted 
 
 

General Secretary’s Report 
 
Activities of the General Secretary for the period since the Executive Council meeting 
of December 2018  
 
Public Meetings and General Events  

 Attended TUC Executive and General Council Meetings.  
 
Political, International and Inter-Trade Union Matters  

 Addressed Unite MPs re: Brexit in Parliament.  

 Meetings with Greg Clark, SoS Business.  

 Meeting at the TUC to discuss Outokumpo (pre-meeting with Tony Burke, AGS 
and Tony Brady, NO).  

 Telephone call with PM.  

 Meeting with PM.  

 Cabinet Office follow-up meeting with AGS, Howard Beckett; CoS Andrew Murray; 
Sian Errington, Political Research; Ben Norman, Research, Anneliese Midgley, 
DoP.  

 Met with Owen Jones, Journalist.  

 Met with John Denham, Former Cabinet Minister re: Labour England Manifesto.  

 Attended Holocaust Memorial Day at City Hall.  

 Attended TUC Working Group re: ‘A New Deal for Workers’ resolution.  

 Met with Leo Gerard.  

 Meeting with the German Ambassador to the UK, Dr Wittig and Mr. Heiner 
Staschen, Counsellor - Labour and Social Affairs with Simon Dubbins, DoI.  

 Attended National TULO meetings with Jeremy Corbyn, LOTO.  

 Met with Sadiq Khan, Major of London, re: homeless shelter at Unite’s CO.  

 International Audit Meeting with Ed Sabisky DoF; Simon Dubbins, DoI; AGS Tony   
Burke and Andrew Murray CoS.  



 

 

 Meeting with AGS Howard Beckett; Pauline Doyle, DoC; Andrew Murray CoS; 
Anneliese Midgley DoP re: Triggers, CDPs, Political Strategy and Trade Union Act 
Campaign.  

 Met with Jon Trickett MP.  

 Attended RMT guards’ dispute picket line at Leeds station.  
 
 
Administrative and Organisational Issues  
 
Concern was raised over the ease of use on the Unite website, also the navigation of 

the website, the powers that be will look at this to make things easier for irregular 

users. Certification officer is confirming the breach of rule 5.2 and the mis-use of data 

during the election of the GS. When branch accounts are suspended it has to be the 

regional secretary to authorise that suspension. The research team continue to 

provide a valuable service aiding campaigns including negotiations, industrial and 

policy work. In manufacturing much of the departments work has been based around 

Brexit. On valentine’s day we pushed out our call for diners to tip in cash reaching 

tens of thousands of people via social media, Unite estimate that TGI Friday staff 

have lost £1000 each due to the policy of funnelling was introduced. There has been 

a number of recruitments made right across many sectors and regions of officers of 

varying degrees including the appointment of the two national officers for the FDA 

sector.  

 

 Disciplinary Hearing re: 2 Regional Officers.  

 Attended meeting re: Digital and Central Office Integration with AGSs, Directors, 
Heads of Department, Sharon Graham, EO, Andrew Murray, CoS.  

 Attended Quarterly Management Meeting.  

 Various meetings with Anneliese Midgley DoP re: political matters.  

 Meeting with Brendan Ogle, Senior Officer, ROI.  

 Meeting with Sharon Graham, EO re: NUS paper.  

 Conference call with RSs to discuss the Rules Conference.  

 Meeting with Ed Sabisky DoF and Mike Ryder re: property matters.  
 Met with Jim Kennedy, NO.  

 1:1 meeting with Sharon Graham, EO.  

 Attended Executive Working Group Meeting.  

 Met with Pat Rafferty, RS.  

 Attended NEY&H Regional Committee.  

 Meeting with AGS Howard Beckett and RO Stuart Davies regarding Gibraltar.  

 Meeting with NO Bernard McAulay.  

 Met with EC member Joyce Still.  



 

 

 Meeting with Ed Sabisky DoF, Mike Ryder and Stuart Hughes, RM&F, regarding 
property matters.  

 
Constitutional Committees and Industrial Matters  

 Met with Christian Duo, RO, re: Gibraltar issues  

  Met with Simon Rossi, CEO and Philip Parker, HR Director, of EDF Energy; Jim 
Mowatt, DoE and Peter McIntosh, NO.  

 Meeting with Louisa Bull, NO, Peter Kavanagh, RS, and Howard Percival, EC to discuss 
Services Industry changes.  

 Meeting with Andi Pennock & John Veitch, Talgo and AGS Steve Turner.  

 Meeting with Tor Farquar & Chris Jaques, TATA Steel; Tony Burke, AGS, Tony Brady, 
NO and Harish Patel, NO.  

 Various meetings in Gibraltar with Shop Stewards, Regional Officers and the First 
Minister accompanied by Chair, Tony Woodhouse.  

 Attended Brexit Manufacturing reps meeting at NEC Birmingham.  
 

Principal Speaking Appearances  

 Introduced Mike Leigh, director of the film “Peterloo” at the London Labour Film 
Festival.  

 Durham Miners Calendar Briefing.  

 Attended Wreath Laying Ceremony and gave the Inaugural Tom Maguire Lecture, 
Leeds.  

 Attended and spoke at Harry Leslie Smith Memorial at Conway Hall, London.  

  Attended and spoke at Bandit Capitalism Parliamentary Launch.  
 

Media  

 Morning Star article.  

 New Statesman article  

 Guardian article  
 

Principal Media Appearances  

 Pienaar at Millbank  

 Hard Talk re: Brexit and other matters.  

 Gary Gibson Podcast  

 Peston – ITV  
 

 

 ORGANISING REPORT  
 
Key Point Summary  
 
Work, Voice & Pay  



 

 

 Unite Investigates: Scope of Unite Inquiry into “the cost of living” starts to take 
shape.  

 

 The Top 10 Employers: Work with leading lay activists, National Officers and 
Assistant General Secretaries develops.  

 

 Development of “Advanced” Pay Claims: Discussions with experts start, as 
Executive Officers develops forensic financial analysis as part of Work Voice Pay 
(WVP).  

 

 WVP toolkit: New tools for workplace activists being built, including a Unite 
Collective Agreements Database that will be Stewards/Reps driven.  

 
New Recognition Deals  

 37 New Recognition Agreements either already signed or near completion by the 
end of 2018.  

 
Growth (100% extended)  
 
Full Year 2018  

 1/3 of the Regions recorded record positive growth in 2018, despite continuous 
job losses impacting on membership.  
 

 Over 21,000 more industrial members joined Unite in 2018 compared to 2016, 
as workplace activity increases via Work Voice Pay.  
 

 Industrial members drive the increase in new joiners.  
 

 The majority of those who have left the union at the end of 2018 are under the 
age of 55.  

 
2019 so far  

 The Executive Officer has met all Regions in regard to 2019 numerical targets and 
campaigns.  

 
Sector Organising 
 

 Over 16,500 new members have been delivered in Energy and Construction 
campaigns by the end of 2018, with 1,500 more being recruited since the last 
EC.  
 

 50 Local Authorities now signed-up to the Unite Construction Charter.  



 

 

 

Work, Voice & Pay  
Work, Voice & Pay, our industrial strategy designed to deliver information, tools and 
support directly to our Shop Stewards and Representatives on the frontline, 
continues to be developed by the Executive Officer. The central focus on core 
workplace issues remains the same:  

 To intensify focus on core industrial work.  
 
o Re-energise the Union’s industrial ‘brand’.  

 

 To improve industrial outcomes.  
 
o Deliver better T&C’s and more effectively fight for jobs.  

 

 To be better prepared industrially.  
 
o Strike ready workplaces.  
o To be proactive as well as reactive.  

 

 To echo industrial demands politically.  
 
o Manifesto for the Workplace – Workers’ Voice.  

 
Unite Investigates: Towards a Unite “Cost of Living” Inquiry  
As reported to the December EC, the latest Unite Investigates project is focussed on 
the ‘cost of living’ and whether it is possible to establish a ‘workers index’. At present 
there is no ready-made inflation index for collective bargaining purposes. From the 
perspective of a negotiator the CPI is fatally flawed. No index that covers all 
expenditure in the UK, regardless of whether that expenditure is made by a tourist, a 
resident, by a rich household or a prison inmate, can be deemed suitable for 
collective bargaining. The RPI is certainly the best of the existing options as it 
includes housing costs and excludes the top 4% of earners and many pensioners. 
One of the challenges of the “Unite Inquiry into the Cost of Living” will be to 
establish whether we can do better?  
 
The wide-ranging inquiry will be led by the Executive Officer and chaired by Tony 
Woodhouse (Chair EC), reporting back to the Executive Council and the General 
Secretary. We will set out with a clear objective, to help develop meaningful 
standards for collective bargaining. To do that the inquiry will focus on key 
bargaining questions: What do workers need to keep up with rising costs? What do 
workers need to get their ‘piece of the pie’? How can the Union deliver this? And, 
what are we achieving through collective bargaining now? 



 

 

 
To find answers to these questions we will need to gather evidence, consult and plan 
practical action. For example, to keep up with costs we are going to need to defend 
RPI and also look at options for a workers index, a Union yardstick for inflation. But 
we need to go further than costs and look at what it is we need. What could a Union 
baseline standard of living look like? What actually is our ‘piece of the pie’? And not 
just money but conditions and political demands. Then, we will have to consider how 
we can deliver this as part of Work, Voice & Pay. Our ‘Top 10’ strategy for 
pacesetters in each sector starts this year, we are looking to build combines across 
major employers in each industry. We want to strengthen our industrial co-
ordination, including the introduction of advanced pay claims, to maximise our 
opportunities for success at the bargaining table. Finally, the inquiry will look at 
current delivery, including; the development of our industrial tools, recording the 
results of our negotiations and maintaining details of our collective agreements.  
As a start point, we have already begun making contact and holding preparatory 
discussions with experts. We will need to utilise external skills as appropriate. Initial 
dialogue has already led to consideration of options, including; exploring the 
possibility to exclude the top 20% of earners from the RPI to more accurately reflect 
a general bargaining group, and floating the concept of establishing a Unite baseline 
living standard, a “minimum standards” benchmark for the Union. The Executive 
Officer will give a verbal update of movement in this area at the EC meeting. 

 
 
 

 MANUFACTURING REPORT  
 
Manufacturing continues to suffer, as UK Plc bears the brunt of the government 

failure to end uncertainty over the UK’s future relationship with the EU and the 

potential for a hard, no-deal Brexit increases. Manufacturers are being forced into 

diverting money and resources into stockpiling components and supplies to avert 

supply chain disruption post 29th March, while suppliers and first/second tier 

component manufacturers, with little flex in human or financial capital, simply 

cannot address the demand for stockpiling or red tape associated with customs 

declarations. In the longer term of course, these same global corporations will be 

determining where best to make strategic investments in research and 

development, new tooling, product, models and plant.  

We are already seeing companies throughout manufacturing and its extended supply 
chain take measures to protect production and secure supply of product in the event 
of a no-deal Brexit, and this is simply compounding existing pressures mounting 
around shifting global trends, environmental regulations and consumer demand. The 



 

 

demonisation of diesel in the automotive sector coupled with a crisis of consumer 
confidence and Brexit woes is causing a realignment of productive capacity across 
the globe as is being seen with the Japanese transplant companies Nissan (X-Trail) 
and Honda (Swindon closure). While in aerospace Airbus have been very clear about 
reassessing their future in the UK where they currently employ some 16,000 directly 
and 110,000 in their supply chain.  
 
Government refusal to remove red lines necessary to address the need for continued 
customs union and single market access to the EU and its abject failure to implement 
anything that looks like a coordinated cross-departmental industrial strategy are 
having profound implications on investment decisions being taken now and this will 
continue to spread at a pace if a no-deal Brexit materialises. Financial spend on 
inventory stockpiling increased last month at its fastest pace in almost 30 years, 
while the latest IHS Markit/CIPS UK Manufacturing Purchasing Managers’ Index 
(PMI) dropped to a three-month low of 52.8.  
 
IHS Markit director Rob Dobson, said: “Stocks of inputs increased at the sharpest 
pace in the survey’s 27-year history”, as buying activity was stepped up to mitigate 
against potential supply chain disruptions in coming months. He now says Brexit and 
signs of a European slowdown showed “there is a clear risk of manufacturing sliding 
into recession”. The rate of increase in new work from domestic sources eased, while 
growth in new export business slumped to almost stagnation.  
 
Group director at the Chartered Institute of Procurement & Supply’s (CIPS) Duncan 
Brock, said: “Brexit blight strikes again with the weakest performance in 
manufacturing production since July 2016 and optimism withers away under the 
weight of uncertainty as the UK teeters on the edge of departure from the EU. 
“Supply chains were closer to breaking point with stretched capacity & delivery times 
lengthening again for the 33rd month.”  
 
Further afield, government policy on procurement spend and an ideological 
obsession with international competitive tendering is seeing shipbuilding, rail 
manufacture and engineering more generally wither on the vine. The closure of the 
Appledore shipyard in North Devon and the difficulties we see at Cammell Lairds, 
Harland and Wolff and Rosyth can be attributed to a refusal by the MOD to block 
build our fleet support ships here in the UK and to secure a pipeline of work to 
sustain skilled jobs and the communities that rely upon them on a long-term basis.  
 
The future of GE’s power conversion site at Rugby remains under threat despite the 
national security issues surrounding the technology and product produced on-site 
for the Royal Navy and our allies. Government failure to act in the national interest 
and prevent its transfer to France represents a gross dereliction of duty at the MOD 



 

 

and in this case as in all others we continue to act politically and industrially to 
protect the interests of our members.  
 
We work closely with all appropriate trade bodies, government and the Labour front 
bench on all issues affecting our members both here and internationally and we will 
continue to do so. We are working up a plan to deliver and further develop our 
Manufacturing Industrial Strategy and working on proposals to future proof our 
manufacturing sectors.  
 
 
 

SERVICES SECTOR  
 
Sector reports continue to be dominated by issues related to contractors providing 
outsourced public service on issues such as settlements on holiday pay; pay 
disputes; recognition.  
 
Unite has achieved national recognition by Aramark covering MOD contracts and 
settled a dispute on ‘Lunar’ pay. The December EC endorsed a remit from the 
Young members Committee calling for a coordinated campaign to secure the 
Living Wage for all workers employed by Greenwich Leisure. In January 2019 the 
Acting NO brought together reps in a national meeting and an agreed this as a 
priority. Unite members at Bristol Waste (a wholly owned subsidiary of Bristol 
Council) fought successfully to double the original pay offer having used the WVP 
Pay Claim Generator. The employer offered workers tickets to the Panto, 
Cinderella to fend off the Unite campaign.  
 
The Local Government Association published figures that show an £8 billion hole in 
council budgets. Unite exposed the settlements favouring Tory controlled councils, 
for example for 2019 to 2020 Hackney’s budget is significantly reduced whereas 
Tory controlled Wokingham is increased.  
 
Unite members providing public services employed by the States of Jersey, who 
are currently running a £23 million underspend, took strike action following a 
derisory pay offer half the level of the 4.3% RPI.  
 
Members at Shelter achieved an ‘eleventh hour’ improved pay deal on the eve of 
their planned strike action. 

 

The deadline for PPI claims is 29 August, the Finance & Legal NISC is working to 
map members and take a proactive stance on redeployment.  
 



 

 

Unite stepped in with a demonstration at the Hoxton JW Morris site run by Acom 
where electricians were owed £1,000 wages. Impromptu negotiation resulted in 
Acom ensuring the payment was made.  
 
Unite’s Parliamentary launch in February 2019 of ‘Carillion: Bandit Capitalism’ was 
supported by speeches from Len McCluskey, Rebecca Long-Bailey and Professor 
Prem Sikka and was attended by MPs and activists. Coincidentally the same day 
Interserve hit the headlines as the Cabinet Office effectively issued a ‘Godfather 
warning’ throwing into chaos the leveraging plan outlined to Unite in January. 
Unite warned in January 2018 Carillion was the ‘tip of the iceberg’ of a broken 
model. 
 

The construction sector ‘Welfare Facilities and Period Dignity’ campaign was 
launched in January and subsequently interest in being expressed by a number of 
trade associations.  
 
The Energy & Utilities leadership has responded to Japanese investors pulling out 
of nuclear new build, for example Hitachi and Wylfa North Wales and met with 
Ministers. The sector has also consulted members on a ‘Just Transition’ to a 
carbon neutral economy drawing up a charter of demands. USW comrades 
thanked the sector for the solidarity shown to the locked out National Grid 
workers who finally won through against all the odds.  
 
In Health, campaigning continues at national, regional and local levels and the 
Sector has secured the support of Left Foot Forward and the Unite Parliamentary 
group for the campaign to oppose the privatisation of cervical cancer screening. 
 
 

TRANSPORT AND FOOD SECTORS  
 
Although overall across Transport & Food sectors, Unite’s membership is 
reporting a small decline, three of the four transport sectors have reported 
growth this quarter and the net losses in Passenger and FDA are smaller than in 
previous quarters.  
 
As the 29th March approaches, the need to find a way forward that does not 
lead to catastrophic outcomes for jobs, rights and the economy could not be 
greater. This underpins all we are doing with Labour’s Transport and Food 
Shadow teams, sectoral and trade bodies and European and International 
Transport and Food global union federations, alongside employers in 
negotiations.  
 



 

 

The importance of food security in relation to Brexit remains, and the 
government’s track record on workers’ voice and rights in the GLAA, AWB and 
Food Industry Council clearly demonstrate our concerns. In an important 
Westminster Hall Debate on Seasonal Agricultural Workers, (the SAWS Seasonal 
Agricultural Workers Scheme is a key issue for the sector) Alex Norris Labour MP 
secured a commitment from the Minister that the Government would look at 
our proposals concerning worker protections. We will continue the pressure. 
 
A number of initiatives in relation climate change and clean air are under 
discussion and Unite transport sectors have been linking up with others to 
ensure our union is fully involved and represented. Transport workers have a 
critical role to play in any discussions. 
 
Within the Rail manufacturing sector there have been some very important 
developments in Hitachi with the Newton Aycliffe recognition finally being 
signed and others due to follow. 
 
Driverless buses will be tested on public roads for the first time as part of a 
major expansion of the technology. A self-driving bus will be introduced on the 
Forth Road Bridge in what has been described as a world first. Under the 
government funded trial five autonomous single deck vehicles will run between 
Edinburgh and Fife, although regulations mean that a driver will remain on 
board on all journeys. The buses will carry up to 42 passengers across the bridge 
to Edinburgh’s train and tram interchange on a five mile route, with service 
every 20 minutes. The trial will begin by 2021. Funding of £4.3 million will be 
made available for the project which could lead to the introduction of driverless 
buses across the UK. 
 
 

EQUALITIES REPORT 
 
Fair Pay and Practices  
 

 Gender pay gap reporting – this is an annual reporting requirement for 
employers with 250 or more workers in the private and voluntary sectors 
by 5 April; and by 31 March where public sector regulations apply. 
Unite’s view remains that measuring the gender pay gap alone, while it 
can be important for highlighting unfair pay, does not of itself close the 
gap. It is therefore essential for pay auditing to take place, which 
identifies the causes and action needed to address unequal pay 
identified.  



 

 

 

 Ethnicity pay gap reporting – Unite has responded positively to the 
government consultation, while again making key points about race 
discrimination needing to be tackled.  

 

 Reasonable Adjustment Passport – Unite has worked with the TUC on 
guidance for members on the use of a reasonable adjustment passport 
for keeping a ‘live record’ of adjustments agreed between a disabled 
worker and their manager.  

 

 Unite mental health guidance – Unite have been involved in the final 
stages of the content of the guide, which will be very important to 
promote throughout sectors.  

 

 Low Pay Commission regional visits - All regions and sectors have given 
details of these visits, so that we can ensure that Unite members’ voices 
are included.  

 

INTERNATIONAL REPORT 
 
Continued destabilisation in many countries due to the still unknown impact on 

the outcome of Brexit, and demands for solidarity work are clearly increasing 

given the worsening situations in a number of countries to include Palestine, 

Turkey, Columbia, Brazil & Venezuela to name a few. Workers Uniting, the long 

running lockout of National Grid members in the US has finally been resolved, 

this dispute started on 25th June 2018 and concluded in January 2019. 2019 

marks the anniversary of of the foundation of the CTC and the 60 th anniversary 

of the Cuban revolution.  

 
 
International Women’s Day 8th March  
This is the time to recognise the achievements of women collectively across 
our world, and to pledge our support to “right the wrongs” that women still 
face globally. A range of activities are being arranged. 
 

Migrant Domestic Workers  
The campaign continues, and a major exhibition was organised by Voice of 
Domestic Workers, including Unite members, in January “Arts and Video 
exploring the invisibility and voice of migrant domestic workers”. Unite are 
following up the on-going concerns of this group of workers in relation to 



 

 

collection of union contributions as they do not usually have and are not able to 
readily obtain bank accounts. Campaigning continues on migrant domestic 
workers rights, and this will be included in the final conclusions of the 
Permanent People’s Tribunal, which will be available in March. 
 
Discrimination Law Review – Annual Update at TUC  
This excellent event for trade unionists, law centres and others organised by 
Michael Rubenstein and supported with a welcome address by TUC Deputy 
General Secretary Paul Nowak, included legal updates on : Pregnancy, maternity 
and parental rights, Disability discrimination, Sex and race discrimination case 
law, Equal pay and gender pay gap reporting, Age discrimination new cases, 
Religion or belief discrimination, Sexual orientation discrimination. Unite 
Equalities nationally and regionally was fully involved, as was the Legal 
Department. 
 
UNITE EQUALITIES : 5 KEY PRIORITIES 
 
 
1. UNITE MUST HAVE REPS WHO ARE FULLY REPRESENTATIVE OF 
THE DIVERSITY OF OUR MEMBERS – Stand, Encourage others, Check 
you are recorded as a rep on the membership records  

2. STRONG AND EFFECTIVE LINK BETWEEN UNITE EQUALITIES 

AND INDUSTRIAL SECTORS – Powerful Workplace Equality 
Agenda/Charter, Making the Business/Service Delivery case, Unite 
Equality Awards to be launched at 2018 Policy Conference  

3. 5% GROWTH IN UNITE AT THE HEART OF ALL WE DO IN UNITE 
EQUALITIES – Monitoring membership changes of women, BAEM, 
disabled and LGBT membership, Targeting e.g. top 5 employers, 
Identifying and acting on industrial and regional potential for growth  

4. LINK UP ON EQUALITIES TO ADVANCE OUR POSITIVE AGENDA, 

AS WELL AS WHEN WE ARE UNDER THREAT – at all levels, 
workplace, regionally, nationally, across Europe and internationally, 
Global Union Federation agreements, ITUC Campaign for a strong ILO 
Convention on Violence and Harassment against Women and Men in the 
World of Work  

5. UNION EQUALITY REPS AT THE FOREFRONT OF CAMPAIGNING 

AT THE WORKPLACE AND IN THE BRANCH – and continuing the 
campaign for statutory rights for union equality reps  
 



 

 

 

POLITICAL REPORT 
 
Political Overview  
It has been another turbulent time in politics. A political faction has formed over 
the past few days in Parliament calling themselves “The Independent Group”. At 
the time of writing there are 11 sitting in the group - 8 Labour MPs and 3 Tory 
MPs. They are – Chuka Umunna, Luciana Berger, Chris Leslie, Angela Smith, 
Gavin Shuker, Mike Gapes and Ann Coffey who have resigned from Labour and 
Anna Soubry, Heidi Allen and Sarah Wollaston resigning from the Tories.  
 
For these Labour MPs it is worth noting that all of their majorities went up quite 
significantly in the 2017 General Election.  
 
The group of Labour MPs held a press conference on Monday 18th February and 
sited Labours position on Brexit, the lack of getting to grips with anti-Semitism 
and international policies as reasons to resign. However, the most striking and 
exposing moment for the group happened when Chris Leslies said at the press 
conference that the truth was that none of them could campaign for Jeremy 
Corbyn to be Prime Minister anymore. They are trying to prevent a Corbyn led 
Labour Party being in Government and the reality is that they would rather prop 
up the Tories and keep them in Number 10.  
 
Indeed in September 2016, when journalist Tim Montgomarie tweeted that MPs 
like Chuka should leave the Labour Party and would if they had the guts Chuka’s 
response in a tweet back was “Absolutely not, the courageous thing to do is 
stay in our pty. If we leave and split, we give your Tory Party decades in office. 
No thanks.”  
 
In an article in The Guardian written by our General Secretary, Len McCluskey 
following the split, he set out why the reasons that the grouping were giving to 
leave did not stack up and also said:  “It was striking how little the seven MPs 
spoke about austerity and about the devastation wreaked by the Tories on our 
country. All their vitriol was reserved for their own party and for the policies 
that secured them all personal-best votes in their constituencies 18 months 
ago.”  
 
This point came into sharp focus when two days later three Tories were 
welcomed into the Independent Group. In their press conference Anna Soubry 
when asked about George Osborne’s austerity agenda said that it was 
“absolutely necessary and I don’t have a problem with that”. This is the politics 
that former Labour MPs have joined up with.  



 

 

 
Shadow Cabinet member for Health (and Unite MP) Jonathan Ashworth 
responded to this saying in a tweet “Here’s the new Independent Party folks 
backing the austerity that’s meant the NHS pushed to the brink, Sure Start 
Centres close, child poverty rises, school budgets slashed, police officers lost – 
this isn’t #changepolitics it’s just an old Tory agenda.”  
 
In addition, Ian Austin MP for Dudley has also resigned from the Labour Party 
but is not joining the Independent Group faction as they are an anti-Brexit 
grouping and he is not with them on this matter.  
 
Unite are calling for all of the MPs to call by elections in their seats as they were 
elected on a manifesto and platform that they are no longer representing in 
Parliament. 
 
Brexit  
Brexit remains the stand out issue dominating Parliamentary business.  
 
Since the last EC met, we have seen the biggest Government defeat in history as 
Theresa May’s Brexit deal was rejected by a massive 230 votes.  
 
At the time of writing, it seems clear that Theresa May is running down the clock 
to the withdrawal date of the 29th March in a “my way or the highway” 
approach to the deal being passed by Parliament. It was originally believed that 
Theresa May would wait until after the European Council Summit taking place 
21st-22nd March and leave MPs with a choice of no deal or Theresa May’s deal. 
However latest reports suggest that instead she will opt to give MPs the binary 
choice of voting for her deal or voting to extend Article 50 for a lengthy period 
of time as a direct result of the resounding opposition voiced to this extension 
by the Tory ERG and a relatively large number of Labour MPs from heavily 
industrial constituencies, during previous debates.  
 
Labour are doing their best to counter this strategy by tabling an amendment to 
the non-binding Brexit motion coming to the House of Commons on 14th 
February. This amendment states that there must be a binding vote before 27th 
February.  
 
We have been working with MPs on Brexit from a political perspective but also 
from an industrial perspective – as it is clearly an issue which will have a massive 
impact on our members across all sectors.  
 
We have also been feeding in our concerns from north and south of the Irish 



 

 

border around the current proposed backstop arrangement – as well as Theresa 
May’s possible renegotiation of this as we move closer to 29th March. 

 

Political strategy  
The political department are updating the Unite Political Strategy. Originally 
agreed in December 2011, the political landscape in Britain and the world has 
changed dramatically since then. Not least in Britain where our previous 
expectations of what could be achieved have been superseded. As has been said 
previously, the work of the Unite political strategy ensured that when a left wing 
candidate stood in the 2015 Labour leadership election they were able to win. 
Since then Unite has continued to work with Jeremy Corbyn and his team - not 
least in the 2017 general election - and continue to work now for a general 
election that can end this Conservative government and ensure the election of a 
government that puts the interests of working class people first. Our approach 
so far has been to suggest that the goals of the Unite political strategy remain 
the same - but our understanding of them and how we seek to achieve them - 
need updating for the current context and the next phase of work. We began 
this discussion at the NLPLC in January and discussions are currently being had 
at regional level, ensuring that lay members have an opportunity to shape the 
strategy. 
 
 

ADMINISTRATION AND CONSTITUTIONAL ISSUES 

MEMBERSHIP OF EXECUTIVE COUNCIL  
 
By-elections  
As a result of the tragic death of Mick Farrell a by-election has been arranged to 
elect his replacement as one of the ex-UCATT representatives on the Council. 
Nominations open on 1st March and all ex-UCATT branches have been sent an 
invitation to submit a nomination. The timetable allows for the newly elected 
representative to attend the June meeting of the Council.  
 
NATIONAL CONSTITUTIONAL CONFERENCES  
3rd Rules Conference 2019  
As previously reported arrangements for the Rules Conference this year are in 
hand. The deadline for submission of amendments to rule and notification of 
delegates to Central Office was 1st March.  
 
Young Members Conference  
As previously agreed this conference will take place on 18/19 May at the View 

Hotel Eastbourne. The deadline for submission of motions and delegates is 1st 



 

 

March. 

National Industrial Sector Conferences 2019  
The National Industrial Sector Conferences will be held in the Brighton Centre, 
Kings Road, Brighton this 18 - 20 November. A document setting out distribution 
of delegates will be circulated separately. To facilitate cost effective booking of 
accommodation for the conferences the deadline for submitting details of the 
delegates attending conferences will be Friday 7th June 2019. This deadline will 
allow the 2nd quarter meetings for RISCs and where necessary NISCs to elect 
delegates. In the same way as for the Rules conference this year we will ensure 
that the 3rd quarter meetings have an item on their agenda to allow them to 
follow up on the elections.  
 
EC members may be elected as delegates to their conference but where they 
are not a delegate they will be invited to attend the conference for their sector 
as an observer. This includes territorial and Equalities EC representatives. Each 
conference will be chaired by the chair of the relevant NISC, where that person 
is not elected as a delegate to the conference they will be invited to attend in an 
ex-officio capacity.  
 
Branch Report 

Region Branches With no 

Lay 

B/Secretary 

   % Unite 

employee 

as 

B/Secretary 

Suspended 

b/admin 

b/fund 

 

% 

East 

Midlands 
194 45 23.2 0 60 30.9 

Ireland 131 16 12.2 3 26 13.9 

London & 

East 
505 60 11.9 2 202 40.0 

North East 

YH 
381 61 16.0 1 130 34.1 

North 

West 
452 148 32.7 2 205 45.4 



 

 

Scotland 341 24 7.0 0 89 26.1 

South East 261 94 36.0 0 77 29.5 

South 

West 
247 54 21.9 1 110 44.5 

Wales 187 13 7.0 0 71 38.0 

West 

Midlands 
263 55 20.9 0 130 49.4 

Gibraltar 6 3 / 0 0 / 

 

Note: “suspended” means that branch has not submitted quarterly returns so 

the region has suspended payment to the branch of its branch administration 

allowance and/or branch fund 

Draft Executive Council Amendments for 3rd Rules Conference. 

A discussion took place of possible Rule Amendments to be put forward by the 

Executive Council to the Rules Conference. A final decision will be made at the 

June Executive. 

Finance Report 

Preliminary 2018 Results 

As an overall assessment, the preliminary financial picture for Unite for 2018 
was very positive surplus of £16.5 million. This was driven by a number of large 
factors – (1) an extraordinary low year for Employer Dispute costs (£8.1 million 
lower than the extraordinary high costs in 2017); (2) cessation of the UK pension 
deficit reduction contributions in May 2018 resulting in year on year savings of 
£8.2 million; (3) a £5.3 million gain on the sale of the UCATT Clapham property; 
and (4) a £3.3 million decline in Political Grants and donations following the 
General Election in 2017.  
 
More specifically, Total Income amounted to £168.7 million on a preliminary 

basis in 2018 – a decrease of £3.0 million versus 2017. Contribution Income 

decreased by £2.6 million year on year due to a fall in paying members primarily 



 

 

during the last half of 2017 and continuing but at a substantially reduced rate in 

2018. As anticipated, Legal Income has continued to fall, down £1.4 million. 

Driver Care and Affinity Income increased somewhat. 

Total Recurring Expenditure totalled £147.2 million on a preliminary basis in 
2018 – a decrease of £5.7 million versus 2017 with the following comments:  
 

 The cost of Employer Disputes fell £8.1 million versus a very high 2017. 

  

 Employment Costs excluding Organising totalled £62.0 million in 2018, 
up £0.2 million versus 2017. This increase was driven by the general 
wage increases implemented during the year partially offset by a 
reduction in the total number of employees. Taken together, 
Employment Costs including the National Organising Department 
amounted to 41.2% of Income in 2018 above last year’s figure of 40.2%. 
This was more the result of falling Income as opposed to rising 
employment costs.  

 

 Property Costs increased by £2.6 million in 2018 as a consequence of an 
increase in rates as well as depreciation. It should be noted that 
Birmingham project costs are being capitalised and thus will only start 
impacting this cost line when the buildings are opened.  

 

 Irrecoverable VAT costs rose by £2.5 million.  
 
As a consequence, Unite recorded a surplus before Investment Income and Non-

Recurring Items of £21.6 million on a preliminary basis in 2018 – an 

improvement of £2.8 million versus 2017. 

Due to the decline in global stock markets in the 4th Quarter, Investment 

Income amounted to a loss of £2.2 million in 2018 – a significant reverse of £5.4 

million compared with a year ago. It should be noted that the global markets 

have recovered much of this decline in the early part of 2019. Non-Recurring 

Items excluding Pension Deficit Reduction Contributions amounted to a positive 

£1.6 million on a preliminary basis in 2018 – £4.9 million better than 2016 – due 

largely to the £5.3 million gain on the sale of UCATT Clapham. Included within 

the Non-Recurring items were £1.3 million of employee severance and £2.0 

million of VAT write-offs on property purchase and refurbishment. 



 

 

As a consequence, Unite achieved a surplus prior to Pension Deficit Reduction 
Contributions of £21.0 million on a preliminary basis in 2018 – a result £2.3 
million better than the year before.  
 
Pension Deficit Reduction Contributions totalled only £4.5 million in 2018 -- £8.2 
million less than 2017 due to the cessation of deficit payments to the UK scheme 
in May 2018.  
 
Taking everything into account, Unite posted an overall surplus of £16.5 million 

on a preliminary basis in 2018 – a result which was £10.5 million better than 

2017. It was a year containing a number of large variances, virtually all of which 

moved in a positive direction. The result means that the Union remains on track 

with its financial plan. 

Eastbourne  
The Executive Council requested an update on developments at Eastbourne 

from a financial perspective. 

As previously reported, prior to the implementation of the transformation plan, 
the Eastbourne Centre (now The View Hotel at Eastbourne) had two basic 
problems – occupancy and revenues were too low and costs were too high.  
As you can see, progress has been made on both fronts. Occupancy has 

improved to 79.5% in 2018 from 54.3% in 2013 driving an increase in revenues 

from £2.5 million in 2013 to £4.7 million in 2018. The opening of the two new 

event rooms has also contributed to this increase in revenue, although one of 

these was closed for the first half of 2018 when the bar was renovated to create 

a more café look in order to attract more business during the day. At the same 

time, Costs, including £160,000 for the external management firm which has 

assisted with the transformation, have increased a bit but much less than the 

increase in revenue. While EBITDA increased in 2018, the net surplus fell a bit 

due to the part year closure of the bar as well as an increase in depreciation 

costs. Employment costs are around 40% of revenues (41.6%) down from over 

70% in 2013 despite the fact that we are actually employing 50 additional staff. 

Eastbourne posted a surplus for the year of £154,000 – and is budgeted to 

improve further in 2019. Even given the eventual loss of revenue to 

Birmingham, the facility is on track to absorb that loss to still be in surplus. 

Property Update  
The following summarises developments in the property arena since last 
quarter’s report:  



 

 

 Leeds – Contractor appointed and refurbishment to commence in the 
next few weeks. Expected completion date of January 2020.  

 Dagenham – Planning permission expected in March, Regional and 
tenant plans being finalised, construction to be tendered shortly.  

 Bradford – Property now purchased and plans approved. Tender package 
for refurbishment to be put together and then contractor appointed.  

 Birkenhead – We have now purchased the office we were leasing.  

 Barrow – Work completed on new office and ready for opening.  

 
On Birmingham, work is proceeding apace with scheduled completion 
remaining at March 2020. We have found space in one of the buildings adjacent 
to our new property to temporarily house all of the employees from West 
Bromwich office and will be moving them there shortly with the West 
Bromwich office to be put on the market for sale. Separately, the Finance 
Director has commenced work on a project to buy a site adjacent to our new 
National conference, hotel and West Midlands Regional office to build a car 
park (up to 1,000 spaces) which will be critical to the success of our 
conferencing facility and potentially a second hotel. At the June EC more detail 
will be presented so that the plan can be considered in detail. 
 

Lay Member Expenses  
Owing to HMRC’s decision not to require receipts for meal allowances for travel 
on and after 6th April 2019. A revised policy and claim form was circulated 
during EC week which reflects this change. 
 
 

LEGAL REPORT 
 
ASBESTOS REPORT 
At the end of December 2018, the number of members on the Unite Asbestos 
Register was 15,740. 
 
Asbestos Awareness  
Unite has long been concerned that members and former members are 
unaware of the legal services provided by Unite in supporting those who have 
been diagnosed with an asbestos related condition.  
Unfortunately, some members have instructed non-Unite panel solicitors to 
pursue their asbestos claim. This can ultimately lead to a poor service for the 
member and a deduction from their compensation to pay for the private 
solicitors’ legal fees.  
By bringing their asbestos claim with Unite Legal Services, the member will have 



 

 

their claim dealt with by an asbestos specialist, who will have access to Unite’s 
asbestos database to provide the best chance of securing compensation. And of 
course, the member will keep 100% of any compensation awarded. There are no 
deductions for legal or other fees.  
With a view to increasing awareness amongst members of Unite’s specialist 
asbestos service, retired member David Trigg, who is the Honorary Chair of the 
Derbyshire Asbestos Support Team (DAST) has prepared a helpful letter/article 
which Unite will be using in forthcoming publications. 
 
GRENFELL TOWER DISASTER  
Unite Legal Support for Survivors and Families  
1. Numbers – Unite continues to support 69 individuals being bereaved family 
members, survivors and residents (‘BSRs’) from the Grenfell Tower.  
 
2. Legal work – The key focus is on effective representation at the Public Inquiry. 
The costs of representation for the Inquiry are provided by s.40 awards under 
the Inquiries Act 2005 as supplemented by the Inquiry Rules 2006. Awards have 
been made to each individual core participant i.e. the representation is funded 
by central government approved by the Cabinet Office. With Unite support we 
also continue to provide housing and immigration advice to Grenfell survivors. 
Personal injury claims for death, injury, psychiatric injury and financial loss are 
being taken. The situation concerning the cladding manufacturers with possible 
group action in the US is under active consideration and assessment. We are 
liaising with other groups of BSR representatives on the litigation issues. Claims 
under the Human Rights Act have been preserved against the relevant public 
bodies with standstill agreements in place to extend the limitation periods.  
 
3. Public Inquiry – Phase 1 of the Inquiry ended its hearing stage on 12 
December 2018 with closing submissions from our clients and other BSRs. The 
Chairman is now writing up his Phase 1 Interim Report which is expected by 
April/May. We have submitted interim recommendations to the Inquiry along 
with other representatives of core participants. We are awaiting a timetable 
from the Inquiry for the hearing of Article 2 hearings in respect of the deceased. 
The Inquiry is expected to perform the Coroner’s function although we await 
further directions from the Inquiry on precisely how they will deal with this 
important aspect. We have made submissions on our vision for the hearings. 
The Inquiry is also about to issue Phase 2 funding awards to core participants 
and has indicated a wish to cull the number of counsel engaged in supporting. 
We have argued strongly to maintain our team in full for the large number of 
core participants Unite support. Phase 2 will be more technical and document 
led than Phase 1 with an expected 450,000 documents to be disclosed. That 
disclosure has already started since early January 2019. The identification of 



 

 

themes and specific topics e.g. communications, regulation, the stay put policy, 
the response of the emergency services, the design of the Tower, the planning 
procedure, the use of materials etc. are being worked on with documents being 
analysed and batched. There is no set date for the start of the Phase 2 hearings 
with reliable suggestions being that the hearings may not take place until 2020. 
In the meantime disclosure will continue and witness statements for Phase 2 will 
be prepared.  
 
4. Police investigation – There are still are no charges, the investigative work 
continues. The Tower has been handed back by the police and we have visited 
the Tower to walk through each flat, floor and staircase to get a fuller 
understanding of what conditions must have been like when the fire took hold. 
It was a very sobering visit.  
 

STRATEGIC CASE UNIT 
 
Birmingham City Council  
In 2017 our refuse collection members took industrial action to protect the jobs 
and terms and conditions of all Grade 3 workers in waste. After we secured a 
High Court injunction preventing the Council from making the roles redundant, 
the dispute concluded by protecting the jobs and pay for all Grade 3s including 
those who did not take industrial action themselves.  
 
In late 2018 Unite became aware that payments ranging from £3,500 to £4,300 
had been made in June 2018 to GMB members who did not seek to take 
Industrial action in 2017. The payments were not reported to the elected 
Council and those individuals who received the payment had to sign 
confidentiality clauses to attempt to keep the payments secret.  
 
The Council officers now claim the reason for the payment was because of a 
failure to consult with the GMB over contractual changes. Although Early 
Conciliation is said to have been started, a particularised claim was never made 
to the Council nor lodged at an Employment Tribunal. Any such claim would 
have required the Council to have been proposing to make 20 or more 
redundancies and to have failed to consult with the GMB regarding those 
dismissals. It is common ground that no one was made redundant in 2017 or 
2018 (the normal circumstances where a payment is made) and it is common 
ground that no one (who received the Council’s payment in 2018) had suffered 
any financial loss for which they needed to be compensated.  
 
Quite extraordinarily the Council now claim their supposed failure to consult 
was because of Unite insisting they could not consult with the GMB. This is false 



 

 

and designed to protect the reputations of the council officers. Very simply 
Unite was in a dispute with the Council and Unite was in legal proceedings and 
the Council negotiated with Unite to resolve both of these. Collective 
consultations regarding redundancies had taken place a long time prior and it 
was precisely this that the GMB agreed to and Unite went into dispute in 
relation to.  
 
The payment made discriminates against those who took industrial action in 
2017 and favours one union’s members over all others. On this basis we have 
issued Employment Tribunal proceedings for blacklisting and trade union 
detriment and been forced into industrial action. Those who took industrial 
action cannot be penalised to the extent that they see payments made to those 
who did not take industrial action.  
As a result of the industrial action, rather than addressing the stark inequality, 
the Council have tried to break the action by sending refuse crews out without 
the safety critical Grade 3 role that the 2017 High Court settlement agreement 
protected and contractually required the Council to adhere to. We have issued a 
breach of contract claim in the High Court and served notice of a further ballot 
in relation to these breaches.  
 
Rather than addressing the issues, the Council are now seeking to challenge the 
legality of our industrial action using anti-union, anti-worker, Tory legislation.  
 
British Airways Holiday Pay claims  
You may recall from some of the holiday pay reports for previous Council 
meetings that mass holiday pay litigation has been ongoing against British 
Airways since December 2015 involving over 22,000 members. An ‘in principle’ 
deal was agreed at a hearing in December 2017 and since that time we have 
been working to finalise the settlement deal and process covering both the 
cabin crew and ground staff bargaining units which has now concluded. 
Members are receiving back pay offers to April 2014 and collective agreements 
are being entered into for normal pay going forwards. 
 

 
INEOS Grangemouth unlawful inducement claims  
The INEOS unlawful inducement claims, which you’ll recall were built on similar 
principles to our Kostal* case, but with the unilateral imposition of a pay offer 
amid INEOS’ refusal to continue with collective bargaining and de-recognition, 
were won at Tribunal in March 2018. The Tribunal recognising that INEOS had 
“engineered a way to get rid of Unite” in order to ensure that terms would not 
be determined by collective agreement with Unite.  
 



 

 

INEOS submitted an appeal against the tribunal decision, which was initially 
rejected by the Scottish Employment Appeal Tribunal (“SEAT”) as containing no 
reasonable grounds of appeal. INEOS applied for a hearing to make submission 
on this, which took place in the SEAT on 13 February 2019 and the judge granted 
permission for the appeal to proceed. The appeal has however been placed on 
hold pending the outcome of the Court of Appeal decision in Kostal*  
 
We now have several groups of unlawful inducement claims in employment 
tribunals across the regions, which are generally being placed on hold until after 
the Court of Appeal decision in Kostal* is given.  
 
* Kostal UK Limited v Mr Dunkley and 55 others remains listed for hearing in 
the Court of Appeal on 22 or 23 May 2019 
 
 
Carillion claims  
We have a selection of protective award claims against several of the insolvent 
Carillion group companies. All Carillion claims had been transferred to the 
Manchester Employment Tribunal and stayed (put on hold). Court permission 
has now been granted for the claims to proceed against the Carillion companies 
in liquidation.  
 
Since the last Council meeting the stay over the claims has been lifted and a 
Preliminary Hearing set for 25 and 26 February 2019 to address case 
management issues.  
 
There are in the region of 1000 claims in total against 15 named Carillion entities 
across Great Britain, including 108 claims for Unite members against the 
companies set out below:-  
 

 South West – 27 members v Planned Maintenance Engineering Limited 
(GCHQ contract claims lodged in June 2018)  

 Scotland – 7 members v Carillion Construction (includes 2 members’ 
additional constructive dismissal claims seeking basic awards/statutory 
redundancy pay). We have applied for these cases to be transferred to 
an employment tribunal in Scotland  

 North West – 50 members v Carillion Services Limited; 1 member against 
Carillion Construction Limited  

 South East – 22 members v Carillion Plc/Carillion Construction Limited 
(M40 Maintenance Contract claims lodged in August 2018)  

 London & Eastern – 2 members against Carillion PLC.  
 



 

 

The Official Receiver has instructed solicitors and is defending the claims, 
meaning it could take some considerable time before members’ cases are 
ultimately resolved. 
 

 
 

 

  

 

 

 

 

 

 
 
 
 
 

  
 
 
 

  
 

 
 
 

 
 
 
 

 
 
 



 

 

 

 
 

 
 
 

 
 


